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Note: 1) Question paper consists of Part A, Part B.

;’c) Busmess Process Re nglneenng

‘d).Six Sigma. .. S % et {0 i,
e) Importance of HRM

f) Job evaluation.

g) Meaning of Network analysis.

h) “Activity’ meaning in Network terminology.
i) Strategic Planning

;’_"Brlef on marketrng strategles based on product hfe cycle: a

i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
ii1) In Part B, Answer any one question from each unit. Each questlon carries 10 marks
P and may have a; b as sub questlons A ST A R

Answer the following:
a) Nature of management

Briefly explain the functions of Management.
Explain the salient features of Taylor’s Scientific Management. [5+5]
OR

.Explain‘the salient features of Maslow’s theory hlerarchy ef human needs T
i,_Illustrate the soclal respons1b1ht1es of management S : -

Explain the principles of plant layout and methods of production.

[llustrate the salient features of method and work studies. [5+5]
OR

Explain the significance of TQM and Illustrate the salient features of inventory control and

explaln the ABC selective control technlque . s o

Explaln the sahent features of personal management and 1ndustr1a1 relat10ns

Briefly explain the functions of Manpower Planning and Recruitment. [5+5]
OR

What is performance appraisal? And explain its importance.

Explaln the sahent features of Capacnty Maturlty Modal




8.a)  Explain PERT and CPM. Briefly list out their applications.
b)  What are the rules that are to be observed while drawing a Network? [5+5]
OR

10.a) Explain the importance of Mission, Goals and Objectives in strategic management.
b) What are the elements of corporate planning process? [5+5]
OR
Explain the salient features of SWOT analysis.
MHlustrate the generie strategy alternatives:




